Manitoba Fencing Association
Annual General Meeting
June 21, 2024

Location: Irish Club of Manitoba
Time: 7:00pm
Purpose: Annual General Meeting

Board Attendance: Maire Prokopowich (President), Danielle De Baets (VP), Andy Beardsall
(Treasurer), Scott Wood (Secretary), Noah Merz-Lasker (VP-Technical), Ayach Bounachada
(Provincial Coach/Technical Director), Sean Rathwell (Executive Director), Seema Goel
(Lightning FC)

Attendance: Yan Zhang, Andy Sun, Stephen Kirkland, Dashiell Kirkland, Raph Vorreiter, Paulo
Borges, Benjamin Borges, Jessica Loewen, Alice Enns, Joanne Struch, William Beardsall,
Agnes Beardsall, Camilla Tang, Peter Tonge, Karine Duhamel, Anabelle Nault, Ronan Wood,
Robert Hornford, Volker Flach, Marcella Cabezas, Nate McManus, Andres Enciso, Simon
Enciso, Matias Enciso

Agenda:
1. Registration
2. Call to Order
3. Adoption of the Agenda
4 Appointment of Scrutineers
5. Reading and Adoption of 2023 AGM Minutes
6. Reports of Officers and Staff
President
Treasurer
Provincial Coach
Executive Director
7. Audited Financial Report and Forecast
8. Election of Officers and naming of Members-at-Large 2024-2026
Vice President
VP Athlete
Treasurer
Member at Large (1 year term)
9. Election of Athlete Member-at-Large (Athlete Representative)
10. New Business
11. Adjournment



2024 AGM Minutes

1.

Standing Items

1.1.
1.2.

1.3.

1.4.

Quorum achieved with 21 members of MFA—Called to order 6:40 pm

Review Agenda

The Auditor Report will be moved to the top of the agenda to accommodate the auditor.
Motion: That the agenda be approved. Andy Beardsall/Seema Goel

Appointment of scrutineers— Robert Hornford and Andy Beardsall volunteered
Approve Minutes of previous AGM (June 27, 2023)

Motion: That the Minutes of June 27, 2023 AGM be approved. William Beardsall/Ronan
Wood

Reports

21.

2.2.

2.3.

President Report:

Highlights:

Focus this year was on finding grants to expand programs. There has been a review of
Bylaws and Policies. The Board has been looking for a permanent home for the MFA
training.

Treasurer Report (see attached appendix):

Highlights:

The year finished with $6000 deficit. Additional grants were obtained, and there was an
increase in the size of the Provincial Team that improved our financial position over the
projection last year. Significant cost increases in insurance, facility rental and storage
costs, computer and technology. Cost of officials at tournaments also increased as new
referees were being trained.

Provincial Coach Report (see attached appendix):

Highlights:

Large increase in the number of participants on the Provincial Team. This is creating
pressures on the coaching staff to cover the lessons required.

Facility at Sport Manitoba does not fit the size of the group at this time. This will need to
be a priority next year.

Many athletes also taking training to be officials and coaches.

Changes for next year will include division of groups differently—advanced and
beginner. Also an extension of hours to provide more training time.

Staff next year: Zach is stepping back due to other work commitments. Xavier and Zico
will be used as Assistant Coaches specifically from the beginner groups.

Lots of strong performances at tournaments this year, including medals at Nationals.
QUESTION: What is the strategic plan to support the recommendations of the
Provincial Coach? A: We are ending our current strategic plan and will be creating a
new one over the next months to look at priorities for the team. Much is tied to funding
availability for the work. The long term plan is open to consultation with the
membership.



QUESTION: Is there a minimum age for referee candidates? Are we stretching too thin
when we have all of the coaches supervising training referees and not available to
coach the athletes? A: There is no minimum age. As long as they know the rules, they
can participate.

2.4. Executive Coach Report (see attached appendix):
Highlights:
MFA saw growth in many areas. More Provincial Team members, more MFA members,
more tournaments, more travel. Focus is on expanding profile of fencing, providing
access, and providing growth for all members.
Outreach: 43 different programs/camps/demonstrations. This contributes to funding
from Sport MB.
Programs: trying to grow the wheelchair fencing program.
Volunteer Hours: Volunteer Committee helped organize tournaments and track
participation of PT members/parents to support tournaments.
SafeSport Seminars: a number of seminars on SafeSport topics offered throughout the
year.
Officials training: Largest number of participants in Referee, Armoury, and Coaching
courses in recent memory.
QUESTION: Is there a breakdown of adults vs youth in the membership numbers? This
has an impact on participating in things like strategic planning. A: A breakdown can be
provided at another time. In terms of participation, parents of members are allowed to
contribute to MFA operations and planning.
QUESTION: Is there a way to attract fencers from other provinces to our tournaments?
A: We need to provide value to other fencers to come here—such as ranking points,
strong competitions, unique events. We are putting bids on larger events to bring other
fencers here such as a Western or Canada Cup. Bringing people to training camps may
be a better value for people from other areas.
QUESTION: Can we have ranked tournaments? A: We will add it to action items for the
Board to consider.

3. Audited Financial Report and Forecast
Bradley from Fort Group presented the audited financial statements.
QUESTION: where is the rent expense shown? A: The costs for rental of spaces is detailed
on the trial balance. In the audit statement they are split between tournaments and fencing
centre lines.
QUESTION: The revenue from tournament registration fees has decreased, but the annual
report shows that there was an increase number of registrants—why has revenue not also
increased? A: The number of registrations may have increased but this does not mean there
were more participants overall as there may have been more people only doing one event.
QUESTION: Why is the year end March 31°*? A: Fiscal year is in Bylaws. Often connected to
how funding is applied, and funding applications are typically done in May and June.
QUESTION: Salaries have decreased—why is there a change? A: Change in cost has to do
with Assistant Coach cost, not the Executive Director and Head Coach.



Motion: That the financial statements for 2023-2024 be approved. Seema Goel/Yan Zhang
(for Andy Sun)

Motion: That Fort Group be named auditor for the 2024-2025 fencing season. Nate
McManus/Sev Alice Enns

4. Election of Officers
Vice President 2024-2026
Nominations: Karine Duhamel (seconded by Joanne Struch)--acclaimed

Treasurer 2024-2026
Nominations: Yan Zhang (seconded by Camilla Tang)--acclaimed

VP Athlete 2024-2026
Nominations: NONE

Member at Large 2024-2025

Nominations: Joanne Struch (nominated by Noah Merz-Lasker, seconded by Camilla
Tang)—acclaimed

5. Adjournment: Camilla Tang/Benjamin Borges 8:34 PM



Reports

MFA Treasurer’'s Report — AGM 2024

Final Financial Status (up until March 31, 2024):

April - March, 2024 April - March, 2022
Gross Profit $234 987 68 $206,414.60
Total Expenses -5234 985 84 -5$241534.03
Total Profit 5184 | -535,119.43
Budget Highlights
Actual as of Budget over Budget % of
2024-03-31 Budget
Total Income 5234,987.68 5207,380.00 527,607.68 113.31%
Total Expenses 5234,985.84 5223,001.32 -511,984.52 105.37%
Net Operating Income | 51.84 | 51562132 | 515,623.16 -0.01%
Motes

Ended the year with a balanced budget after budgeting for a $15K deficit.
Major contributors to this result was:

512 5K in additional grants (budget lines 4040 and 4000).
545K increase in 4025 Direct Funding line.
S7K increased in 4078 Provincial Team fees.

Expenses saw some variations from what was predicted:

S4K under budget for travel (combined APC--6183 & PC—6330).
S4¥ under budget for 6181 APC salary.
S 2K under budget for 6400 Assistance expenses.

S2K over budget 6710 Provincial Coach salary (back pay).

52K over budget 6500 Canada Winter Games (expense reimbursement during this FY).

55K over budget for Sport for Life Center (increased usage).

S6K over budget in 8000 Administration expenses (increases for insurance, bookkeeping, storage &
computer support)

S7K over budget for 6700 Other T{:urnamentq



PROVINCIAL COACH/TECHNICAL DIRECTOR
ANNUAL REPORT 2024

A- Provincial Team Activities
1- Provincial Team Members
2- Provincial Team Training
3- Coaching Staff
4- Performances:
a- National Team-
b- Regional Tournaments.
1- Regional - Alberta Cupl
2- Regional - Alberta Cup 1
3- Regional — Alberta Cup 3
4- Alberta Cup 4
5- Alberta Provincials
(Regional)
6- Quebec Regional.
c- National Competitions.
1- CanadaCupl
2- Canada cup 2.
3- Canadian Nationals 2024
4- North American Cup-Youth Regional

B- Sport Development
a- Coaching Development
- Coaching Evaluation
- Mentorship
b- Refereeing Development
- Refereeing Course.
- Provincial Refereeing Evaluation.
c- Armourer Course



A- Provincial Team Activities:

1- Provincial Team Members:

Right now, we have about 50 athletes in the provincial team, and the biggest
group is the squad category. we have over 25 athletes 15 years old and under.
That'’s incredible numbers. We could not do that without the great job from the
club coaches and the assistant coaches Daria, Noah, and Zach. We will be
looking to have the same numbers next season. It's not possible to go over than
as far as our training facility is still small.

Here are how the categories looks like: Official List 2024

Level/Weapon Foil Epee Sabre Total/Prog Age Category
Average
Gender F | M E M | F| M F M

HP 1 1 2 1 3 16
Intermediate 1 2 - - 2 2 3 4 17
Youth HP 1 5 - - 1 1 2 6 12,5
Squad 2 9 3 3 5 10 10 21 15
SP 2 - - 1 1 1 3 NA
Out of PROV 1 1 NA
Total 2 |12 | 4 | 4 | 7|16 | 17 | 38 55

2- Provincial Team Training:
The Provincial Team train at Sport Manitoba. We do have different locations; we are
either at the Side flex or Flex 3 or one of the big courts. In general, the training is
going well but not ideal. We wished with the numbers we have to train in a big gym
where we can fit all our athletes. But unfortunately, its not in our control. The MFA is
working hard to find a full-time facility. Hope by 2025 we will be capable to train in our
own gym. For next season, we will be planning to divide our groups into two levels
where they will train at different time and this to help our athletes to get advantage of
the space and time as well.
Our schedule might look as follow:



Next Season Schedule:

Time

Days 7:00 4:30 6:30/7:00
9:00 8:30

Foil- Group1(Squad
beginner)
Foil-Group 2(Squad
advance-YHP)
Epee-
Group1(YHP-Int-Advance
Squad)

Monday

Individual Group1- Sabre Group2 — Sabre

[lesc Training Foil/Epee — HP-YHP-Int HP/YHP/Int

Individual training + Free
Fencing (All
Weapons-HP/YHP/Int

Individual

Wednesday Training

Individual Strength Training

IR Training Individual Training

Sabre - Group1 (Squad) Sabre-Group2
Friday Foil/Epee: HP-YHP-Int HP-YHP-Int-Advance
Squad

3- Coaching Staff: Our coaching staff is as follow:

- Epee: Daria JP. Squad/Intermediate/ HP Epee
- Foil: Noah M. Squad/Youth HP
- Sabre: Zach A. Squad/YHP/Inter.



Starting from next season, as we will be dividing our groups in smaller
groups based on the level. We will be hiring two more sabre coaches who
will be working with Squad Beginner and Squad Advance.

- Squad Beginners will be working with Xavier S
- Squad Advance will be working with Zico B.

4- Performances: It was an exceptional season regarding the participation of our
athletes at different competitions in different levels and different categories. Our
athletes were present in the regional competitions (Alberta Cup 1, 2, 3,4, Alberta
provincials, Quebec Regional, Ontaria regional, Nationals (Canada Cup 1, 2 and
Canadian Nationals) and North American Cup in the US, Zonal Championship and
World Championship. And the results were excellent at all categories.

a- National Teams: We had one Manitoban who succeeded to make a national team.

Junior/Cadet Zonal Championship/Junior Wiorld Championship.

1- Zacharia Bounachada: Zach got qualified to represent Algeria at the Junior
World Championship in Plovdiv Bulgaria from April 18", 2024. He finished 93"/
156 at the individual.

2- Zacharia Bounachada: Also, participated to the Senior Zonal Championship for
the Olympic Qualifier and he finished 2™ at the tournament. He was very close
to make it. He has a lot of years in font of him if he wants to keep trying to
achieve his dream.

3- Junior World Cup: Boston US.
Jordan D: 31%! /82
Zach B: 67" /82

b- Regional Tournaments Performances: This season, we had a good
number of the provincial team were participating on regular basis to these
regional tournaments. The tournaments were strong and had a lot of
participants from other provinces from the west and east. Our athletes from
their participation to all these regional competitions succeeded to bring home
56 Medals with 15 GOLDS, 10 SILVERS and 29 BRONZES).



A big bravo to all athletes!

1- Alberta Cup 1: 11 medals (1 Gold, 3 Silvers and 7 Bronzes)

Sabre Foil Epee
William B: U17 : TaylorS: U17- Alice E: U17: Bronze
Bronze Bronze
U20: Silver Uu15s-
Bronze
Agnes B: U13: Benjamin B: U15
Silver Gold:
U15 Bronze U17 Bronze

Jacob K: U15; 5t

SebastienB 8™

Kevin G Senior:
Bronze

Bronze

U20: Silver
u17:

2- Alberta Cup 2: We had about 17 athletes participated at this regional
tournament. We got a total of 18 medals (4 Golds + 3 Silvers + 11 Bronzes) Plus

16 athletes in the top 8 which could be turned to medals.

(4 Golds — 3 Silvers — 11 Bronzes — 16 top 8.)

Sabre Foil Epee
William B U17: 5% Felix B U13: BRONZE Mathias C - U17: BRONZE
u15: 7t U20/0pen; 6'
U20: BRONZE Ronan M: U20: 8% Alice E: U20:7*
Open: 6
EllyH U17: BORNZE SuryaS U20: 10%"
U20: 6™ Ronan M: U20: 8™
Agnes B: U13 GOLD Dashiel K U15: 10%™ CherylC UZ20:
U15 BRONZE GOLD
Senior:
SILVER
Jasper F U15: BRONZE SimonE  U13:8"
U15: 9t
Meriem B U20: BRONZE Raph V u13: 7"
Senior: 6 KayanO U10: 6™
Khloe L: Senior: SILVER Annabelle N: U13: GOLD
U20; BRONZE

Andy S: U15: 5%
Bronwyn E U15: BRONZE

Senior: BRONZE
u20: 5"

Taylor S

Marie-Anne Senior:
BRONZE

Sabre




Aidan P: U17; GOLD
Senior: 6™

Ouweiss

D: U17: 6%

Elyes 1 U17: SILVER

Senior: 7™

3- Alberta Cup 3: 5 athletes (1 Gold — 2 Silvers — 2 Bronzes)

Sabre

Foil

Epee

Andy S: U15: SILVER

Noah M Senior: BRONZE

Alice E: U17:10%"

uiz: 8t

USenior: GOLD

Bronwyn E U15: BRONZE

Kevin G U20: SILVER

Senior: 6%

4- Alberta Cup 4: We had 11 athletes participated at this regional tournament.
We got a total of 13 medals (5 Golds + 2 Silvers + 6 Bronzes) and 4 top 8.

Sabre Foil Foil
AgnesB u13: GOLD | FelixB U15: SuryS:  U20: 6"
SILVER
U15: GOLD U13: GOLD |TaylorS UZ20:
BRONZE
U13M: GOLD |JacobK: U13: 5% Senior: BRONZE
Nate M U15M: Dash K U15: 6% | Annabelle NU13:
BRONZE BRONZE
William B U20: Sabre
SILVER
u17: Andy S u20:
BRONZE BRONZE
U15M: GOLD
Sean h u20: 5

5- Alberta Championships: We had 5 athletes participated at this regional
tournament. We got a total of 7 medals (3 GOLDS, 1 SILVER, 3 BRONZES and

2 top 8)

Sabre

Foil

| Epee |




Agnes B u13: GOLD

Felix B

U15: GOLD

U15: BRONZE

U13: GOLD

William B UZ20:

u1z: 7

Andy S U20:
BRONZE

U15M:
BRONZE
u17: 6™

Jasper F: U15M:
SILVER

6- Quebec Regional Tournament:

Foil

Felix B U15:
Silver/38

u13:
GOLD/34

c- National Competitions: Our participation was great too, our athletes
brought 2 Bronze medals and 8 in the top 8 positions and 7 in the
16. We could have at least extra 4 medals at that level.

1- Canada Cup 1. Vancouver. (1 Medal, 1 top 8 and 2 top 32).

Sabre

Foil

Epee

Aidan P U17:
BRONZE

u20: 5™ /41

Xavier§ U20:17%
/41

Senior: 17
/47

2- Canada Cup 2. Québec. (2 in top 8 and 2 top 16, 2 top 32 and 3

top 64).




Sabre Foil Epee

AidanP U17: 13" | Noah M Senior; 36"/ Matias E U17:28

/38 87 th/68
U20: 11 /41 Silas : U20 : top 64
William B U20: 22™
/38
llyasl U17: 23™
/38

CamillaT Senior: 6™

Sean R Senior: 8™

3- Canadian Nationals 2024:

It was a great success at these nationals, Manitobans came back with the
following performances: One Medal, 5 in the top 8, 5 in the top 16 and 12 top
32 and 6 in 64. | can say we missed at least 3 medals. Sickness or injuries
were the main reasons. It was very good experience for all; our athletes had a
clear information where they are and what they need to do to go further. We

can notice that
1- Our youth fencers showed great performances. 5 athletes in the top 8 In Canada and,
they brought a lot of medals at regional and North American Level.



Sabre

Foil Epee
Noah M SMF: 45% /82 Cheryl JWE 23™/69
IMS  20%/54 FelixB U13  5%/16 ~ SWE 24"/57 |
SashaM SMS  35"/53 uis 8"/34
JMS  34™/54 JacobK U13: 7% SilasT  SME 52"/102
AndyS: U15:26™ Simon E: gt JME 50"/68
u17:20* Mathias E CME 37"/69
Agnes B U13 6"/18 Raph V: 13" Singh P : 26" /102
William B CMS 27* Benjamin B U15: 20" /34
llyasl: U15: 5% /33 Dashiel K: u15: 25" /34
Aidan P CMS: BRONZE
JMS: 9™ /54 Annabelle N: U13: 8" /14
ZachB JMS: 11* /54 Camilla T: 27" /35
XavierS JMS: 17" /54
llyasl:  CMS: 19" /33 Meriem K JWS  26™/29
Jasper F: U15: 20" /33 Kiven G JMF; 57*/68

Nate M: U17°:33"

SMF: 60*/88

u1s: 10*/33

Surya S:

MF: top 128

fenclin's

Two times medalist at National
Competitions in Cadet and 6" in
Junior. Bravo Aidan!! Bright

future



1- Youth Regional in the United State. Peoria- lllinois: At this US
regional our fencers showed a great level and brought 8 medals.

Sabre Sabre Foil
Agnes B u13: Elyias I: U15 Felix B U13:
GOLD/18 BRONZE/30 GOLD/35
U15: u17
BRONZE BRONZE
Jasper F: U15: William U17:
BRONZE/30 BRONZE/34
u17:

BRONZE

2- US Regional Youth Circuit. Chicago. Il

Foil Epee
Simon E U13: 16"/42 | Matias E: U17 8™ /31
Kevin G U20 16" /46 U20 30"/48
u17
27"/41
3- North American Circuit: Portland Or.
Sabre
Aidan P U13: Jasper F: U15 208" /250
715192

U17: 169" /192

Long and court terms objectives

- Turn some of the top 8 at the national competitions to medals.
- Looking for top 16 at the North Americans Cup in Cadet Sabre.
- Looking for top 20 in U15 at US North American Circuits.

- 2 or 3 athletes to qualify for the Cadet Canadian Team (Foil/Sabre) in the

next 2-3 years.

- Prepare the next generation in each weapon.




5- Sport Development: A real boom in term of officials” development. First
time ever, getting a lot of people interested in coaching or refereeing.

a-_Coaching Development:

Coaching: An NCCP instructor Beginner coaching course started November 18 in
all weapons and we have the following candidates:

SilasT: Epee LFC
Taylor S: Foil CFC
llyasl:  Sabre RFC
Aidan P: Sabre RFC
IsaacT: Epee LFC
JuyD:  Foil CFC
Ronan M Foil RFC
Rhys J Sabre LFC
Alice E Epee LFC

Evaluation: The evaluation of these candidates is scheduled June 28 and 29.
A coach Evaluator from Quebec is coming to Winnipeg to evaluate them.

- Mentorship: At the provincial Team Training, we do have three assistant coaches
working with me. Daria J, Zach A and Noah Merz. These coaches are working
under my supervision, they are having feedback at regular basis. They did a
great job with the PT. Extremely happy with their work. And on the top of running
group sessions, they are running individual lessons one-on-one). And starting
from next season, | will be focusing more on new coaches.

b- Refereeing Development:

1- This year was exceptional in
term of refereeing development. 10
candidates the number of people interested
taking the program was important. This will
help running our competitions with more
efficiency. We have to make sure that these
candidates will take a second weapon. And



will invite some to thing taking the national level soon.

2- Evaluation Results:

1 Matias Enciso Pass Pass

2 Cheryl Ceuing Pass

3 Camilla Tang In Training Pass
4 Willaim Beardsall Pass
5 Agnes Beardsall Pass
6 Dashiel Kirkland In Training Pass

7 Felix Buhler In Training Pass

8 Jacob Kusa In Training Pass

9 Raphael Vorreiter In Training Pass

10 Benjamin Borges In Training Pass

3- Refereeing Performance: Actually, a Manitoban referee becomes
one of the key referees at national level. And its Noah Merrz. Heis
showing great success at national competitions. He is getting hired
by CFF, Provinces Associations and US Fencing Federation for their
regional and nationals’ competitions. Hope, he keeps working
toward to the international level.

C- Provincial Armourer Workshop:
- MFA organised an armoury workshop to develop Provincial and national
armourers who will be capable to run our local and regional tournaments.
The workshop was conducted by an international armourer Denis Martel.

A CFF national armourer.

Participants:



Neal Smith CFC

Andy Beardsall RFC
William Beardsall RFC
Matias Enciso CFC
Seema Wilson LFC
Noah Merz LFC
Scott Masson RFC

Isaac Turcotte LFC




Challenges and recommendations.

Development:

- Increasing the MFA memberships fencers in the next two years.

b- As we will have more certified coaches, we need to look to create new clubs in

different areas and run more school demonstrations.

c- Keep Promoting our tournaments to get fencers from outside the province.
d- Targeting more the Under 12 age category in our school program demonstrations.
e- Organising at least one regional tournament in Winnipeg with the coordination with

Alberta and Saskatchewan.
Increase the local competitions number for youth categories and creating new
categories separated by level and fencing experiences.

g- Invite and motivate our provincial referees to run for a national level examination.
h- Motivate our coaches to go look for the next education level.

Keep running coaching and refereeing courses.

Provincial Team:

Increase the High-Performance athletes from the results based.

Better organize the individual training within the squad groups to avoid that a lot of
squad athletes could not get their private training.

With that big number of the PT we will be dividing the groups into levels which will
results that they will be training in different times.

As the specific strength training is going very well and we are very happy with the
athlete’s improvement, we will strongly be recommending it for our HP, Int and YHP
mandatory in their program level.

Next coming season, our regional competitions will be in different provinces.
There will be regional in Montreal, Toronto, Vancouver and Calgary based on
the strength of the weapons.

Also, we will still be participating in the US Regionals as well and some fencers
will go to North American Circuits.

Facility:
a- The MFA is working to find solution for our eternal facility problem. The size
that the provincial team got, we need bigger gym to le all our fencers train
together and get more training volume.
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Mission
Provide individuals an opportunity to develop through the sport of
fencing to the highest potential to which they aspire.

Vision

Every fencer, from grassroots to high performance, has the
opportunity to continually improve leading toward personal
fulfillment.

Values:

We value people as our most important resource with athletes
being the center of focus. The MFA fosters:

-the principles of fair play; integrity, respect, fairness, trust,
commitment, inclusiveness, and fun, amongst athletes,
coaches, officials, and volunteers

- a sense of ownership and belonging to promote personal
responsibility

-the growth of leadership qualities within its membership
and expects its leaders to uphold the values of the
Association
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Message from the President & Executive Director

The 2023-2024 season has been a remarkable period of growth and
opportunity for the Manitoba Fencing Association (MFA). Our
community has been more engaged than ever, and we have been
presented with a multitude of opportunities that have enriched our
organization and its members.

Our athletes traveled to many competitions and camps nationally
and internationally, representing Manitoba with skill and
determination. Coaches, and technical officials such as referees and
armourers, were provided numerous growth opportunities, to
enhance their expertise and contributions to the sport.

This season we also saw a significant increase in the number of new
coaches being trained; more than any previous season! Their hard
work and commitment are vital to our continued expansion, and the
success of our clubs and programs.

However, our opportunities did come with challenges. One of the
primary being the optimization of resource management to ensure
our community is equipped to sustain the growth we have enjoyed.
Addressing these challenges required collaboration, innovation, and
a shared commitment to improved sport delivery.

We extend our sincere appreciation to all of the volunteers, to Sport
Manitoba, Sport Manitoba Coaching, the clubs, and the coaches for
their unwavering support and dedication; your contributions have
made this season truly memorable, and we are grateful for your
commitment to the MFA.

Together, we have achieved remarkable success, and we are
confident that with your continued support, we will continue to grow
and thrive for many seasons to come.

Yours in Fencing,

Maire Prokopowich, President
Sean Rathwell, Executive Director



A Year in Review

The 2023-2024 fencing season was marked with participation rates
in tournaments, events, and seminars reaching unprecedented levels
in recent memory. This reflects the vibrant enthusiasm that was
directed to achieve our strategic initiatives:

1. Increase exposure to fencing

2. Improve programs, services and support to all aspects of

fencing in Manitoba

3. Provide growth opportunities for members

1. Increase exposure to fencing. Key achievements:

e Outreach - Close to 1,700 youth tried fencing through 43
programs, demos, camps, or other events.

Program partners:

City of Winnipeg, Winnipeg Newcomers Sports
Association (WNSA), Municipality of Springfield,
Headingly, U of M Minu-University, various Winnipeg
schools and community centres.

Long term programs with:
Municipality of Springfield, DAS- Sports en francais, Fort
Richmond Collegiate, Cook’s Creek, and Headingly.

e Communications -
Media engagement — Featured news stories, interviews,
and TV spots on CBC (Jim Agapito), CTV
Featured interviews on Sport Manitoba website and
newsletters



CreComm - Video series on Wheelchair and
Francophone fencing

. Provide programs, services, and support to maximize all

aspects of fencing in Manitoba. Key achievements:

Increased general membership and competition participant
numbers
Run provincially sanctioned competitions, camps, and
Provincial Championships

o Increase efficiency when running scheduled provincial

competitions; fewer delayed/ cancelled events

2 youth and pizza competitions- low stress, fun introductions
to tournaments which were our best-attended events
Wheelchair fencing program became a year-long program
(previously a 20-week program)

o Bilateral Grant approval for $13,000 obtained
Provincial Team onboarding and travel meetings to review
expectations and available support
Provincial Team volunteer hours usage and tracking
optimized
Safe Sport sessions

o Held separately for Coaches, Athletes/Parents.

Provide Growth and Development Opportunities for
members. Key achievements:

Hosted coach development camp with Dominique Tessiere
o Obtained grant for Master Coach-in-Residence Program
to subsidize ($2,500)
Hosted armoury development seminar in conjunction with
MFA Provincials
o Obtained Technical Assistance Funding grant (~$3,400)



Fourth assistant provincial coach now training the provincial
team, offering increased level of service, this also benefits
club development and the quality of outreach programs.
Continued development of assistant provincial coaches in the
National Coaching Certification Program pathways
MFA provided over 43 paid opportunities for coaches, some in
the form of multi-week programs
Wheelchair fencing recruitment and retention program

o Obtained Bi-Lateral grant approved for $13,000
Anti-Racism in Sport seminars (2) for

o Athletes

o Coaches
Safesport Seminars (6 through Alberta Fencing, and also
through Sport Manitoba) for:

o Athletes and Parents

o Coaches

o Provincial Sport Organizations
Board Governance Seminars (2) (through Alberta Fencing,
and separate sessions through Sport Manitoba)
Provided financial assistance to Referee Course attendees,
lowering the class fee from $120 to $20 by obtaining a grant
High Performance Coaching grant secured $15,000 each year
for 4 years.



Membership Numbers

MEMBERSHIP
2020/2021 2021/2022 2022/2023 2023/2024
86 115 191 197
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Tournaments

Participation at competitions continues to increase since COVID.
The focus has been to make these events fun, safe, and delivered
with notable quality improvements over the years. More out of
town athletes are attending, as they see value in our events.

We continue training new tournament officials and providing
development opportunities for existing ones. After an increase in
pay rates for officials, it has been much easier to find and develop
local officials to administer our tournaments.

Tournament Registrations, Seasons 2021 24

2021/2022 2022/2023 2023/2024
TO URNAME
FEMALE MALE FEMALE MALE FEMALE

MFA 1 106

MFA 2 1 0 22 22 56 48 106

MFA 3 7 21 21 61 31 72

A 4 15 a4 21 v
PROVINCIAL

S 17 36 24 57 34 70
TOTAL

Tournament Registrations Seasons 2021/22; 2022/23; 2023/24

125 B 2021/22 FEMALE
B 2021/22 MALE

100 [ 2022/23 FEMALE
2022/23 MALE
I 2023/24 FEMALE
75
B 2023/24 MALE
50
25
0

MFA 1 MFA 2 MFA 3 MFA 4 PROVINCIALS

GENDER (TOTAL PARTICIPANTS)/TOURNAMENT



Tournament Registrations: Unique Participants

TOURNAME

NT 2021/2022  2022/2023  2023/2024
MFA 1 34 49 61

MFA 2 32 48 68

MFA 3 30 66 73

MFA 4 52 46 s
PROVINCIAL

s 50 59 66

Tournament Participants Seasons 2021/22; 2022/23; 2023/24
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Committees

e \/olunteer - Facilitates the recruitment, coordination, and
management of volunteers to support MFA's various
activities, with a primary focus on tournaments and events.
The committee will also oversee the tracking of volunteer
hours contributed by athletes and explore opportunities for
volunteer involvement, such as setting up and managing
on-site canteen services. They also made amazing Merch this
year!

e Armoury - Oversees the stock levels, maintenance and
distribution of the MFA's equipment. This committee also
provides guidance to equipment purchase required for
competitions.

Call for MFA board and committee members - Thank you to all
the volunteers for your tremendous efforts this year! There is still a
need for committees to develop aspects of our community. We wiill
need interested community members to take charge of
committees such as Gender Equity, and fundraising/sponsorship.

MFA membership is not required to participate at the committee
level.



Manitoba Fencing Association

Board & Staff

e MFA Board of Directors 2023-2024
Maire Prokopowich — President
Danielle De Baets - Vice President
Andy Beardsall — Treasurer - Outgoing
Scott Wood - Corporate Secretary
Daria Jorquera-Palmer — VP Athletes
Noah Merz-Lakser — VP Technical
Simon Scott — Director at Large
Bethany Barclay-Goddard — Club Rep. of Rapier
Seema Goel — Club Rep. and President of Lightning
Neil Smith — Club Rep. and President of Cavalier

e MFA Staff
Ayach Bounachada - Provincial Coach
Sean Rathwell - Executive Director
Daria Jorquera- Palmer — Assistant Coach
Noah Mer-Lakser — Assistant Coach
Zachary Allard - Assistant Coach

Sponsors and Partners

e Sponsors
Sport Manitoba - Funding and Grants
Sport Manitoba Coaching - Funding and Grants
Alison Diacos Realty - Piste
Carlos and Murphy’s - Piste
Rapier Fencing Club - Piste
Prairie Eye Care - State Sunglasses
Kristina's on Corydon - Food for officials at Provincials

e Partners
Winnipeg Newcomer Sports Association


http://www.kristinasrestaurant.com/

Challenges
-Provincial Team size:

Team requires a dedicated space

More time and resources required to operate
-Tournament Equipment

Pistes and tournament equipment at end of lifespan
-Strategic Planning and Alignment

-Increased insurance rates for MFA and clubs

Close

Looking ahead to 2024/25 we are optimistic about increasing
membership, improving the delivery of our current programs, and
aligning our community’'s direction with a strategic planning
session. We have seen a steady rise in membership humbers and
conversions to longer term programs from trial periods, and hope
to continue this trend. With the dedication of our members and
stakeholders, we are confident making next year even better than
the last!

Thank you for your continued support, and | look forward to
discussing our achievements at the next AGM.

Sincerely,

Sean Rathwell

Executive Director



	Reports 
	Challenges and recommendations. 
	 
	Development: 
	 
	a-​Increasing the MFA memberships fencers in the next two years. 
	b-​As we will have more certified coaches, we need to look to create new clubs in different areas and run more school demonstrations. 
	c-​Keep Promoting our tournaments to get fencers from outside the province.  
	d-​Targeting more the Under 12 age category in our school program demonstrations. 
	e-​Organising at least one regional tournament in Winnipeg with the coordination with Alberta and Saskatchewan.  
	f-​Increase the local competitions number for youth categories and creating new categories separated by level and fencing experiences.  
	g-​Invite and motivate our provincial referees to run for a national level examination.  
	h-​Motivate our coaches to go look for the next education level.  
	i-​Keep running coaching and refereeing courses.  
	 
	Provincial Team: 
	 
	a-​Increase the High-Performance athletes from the results based.  
	b-​Better organize the individual training within the squad groups to avoid that a lot of squad athletes could not get their private training.  
	c-​With that big number of the PT we will be dividing the groups into levels which will results that they will be training in different times. 
	d-​As the specific strength training is going very well and we are very happy with the athlete’s improvement, we will strongly be recommending it for our HP, Int and YHP mandatory in their program level.  
	e-​Next coming season, our regional competitions will be in different provinces. There will be regional in Montreal, Toronto, Vancouver and Calgary based on the strength of the weapons. 
	f-​Also, we will still be participating in the US Regionals as well and some fencers will go to North American Circuits.  
	 
	Facility: 

